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This document identifies various aeans of developing 
productive uses for under-used educational facilities. Bzaiples and 
ideas of generating additional revenue cover the renting of 
classrooms, auditoriums, theaters, dormitories, and student unions. 
Programs aimed at a new constituency are reviewed in addition to 
exteneive summer camp programs for high school groups, conferences, 
vacation package plans, refurbishing for refinancing, property for 
profit, and redevelopment of university property to generate extra 
revenue. (HJM) 
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Foreword 



riiis ati(Hi describes several strategies used 
by itistitutiotisot higher education to produce 
income trom their land and buildings, efl 
produced the booklet and is distributing it as 
widely as possible bc( ause u e share a general 
concern for keeping colleges solvent, lienemtiug 
Rexrfi uefrom (lolh'fif' Furilities was researched and 
written by Larry Molloy.an efl project director. 
We believe that the examples in the publication 
represent a wide coverage of what has been done so 
far, and we hope that readers will find at least one 
lead to follow if iheirown institutions are in need 
of additional income, 

EDI CATION AL FACILITIES LABORATORIES 



ll^^^rause of declining enrollments, rising costs of 
educational servitA's. decreasing income from investments 
in an adverse market, and a taxpayer revolt at the polls, 
many ^olleses and universities are seeking new methods 
for raising lunds. making operational costs go iiniher. 
and Hnding partners who can relieve their budgets of the 
expense oi nona< adenn*< servic es. One solution to ftnan* 
cial diffu ulties is to deve lop prodiu live uses for under- 
used facilities. 

W ith an eye toward income, planners and college 
ofiicials are taking a dose look at dosed dornntories. 
3 empty ( lassroonis and idle ret nation etjuipmenl. Some 

small private colleges are even beginning to convert 
entire campuses into sununer tourist centers. In ge neral, 
the gainful use of unproduc tive fac ilities has brought 
new Users onto eollege c ampuses who aie prcxUu ing 
unexpected revenues by increasing sales ut campus stores 
and restaurants and by generating enrollments and 
altnnni support for the college. 
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To allevia.e their financ ial difficulties, many universities 
rent emptx lac ilities to anyotie willing to pay the pric e. 
\f anv private s< IhpAs already receive steady incomes from 
leasing property holdings outside the c ampus, but an 
inc leasing ninnber ol colleges are Mipplementing their 
inc omes by c barging modest lees for the use of theaters. 



iniikTfiuf itHuiis. and athletic iaciiitirs. 

Wcsthiook ClollcKc in Portland. Maine, lor ex- 
aiiipir, I nits < lassicMUDs. audttot iums. theaters, ami 
doniiitoiirs to < oiiitiiiitiity ji;r(Hi|)$ ami proicssioiial organ- 
i/ation!>. Hit' INntlaiut uieiliVal tenter often rents s|xi<e 
for two- or tlm^e tlay traiiiini* pro)»ianis. Sinte standard 
jH-r tlinn t luuj^es art* t*st:ibli!>lit*tt for eat h fat ilityt local 
ori>ani/ations t an estimate their costs ahead of time. 

Houily rales have Uet n estahlisht*d for renting 
spate aiit! ret reatitni (cpnpnicni in l-a Verne CoUef>e\ 
new stiulent at ttvittes renter The t enter is in two tent- 
like Imildin.usthat rest*uil>Iea( irt us "his ^^V '' The 




tianshKi nt lools shelter a 20(>.seat theater, a basketball 
tonjt. 10 volh vba!! <<»nrts. six badminton courts. 
lo( keis and showers, a fine arts classroom, a < afcicria. a 
stiKient union, a heahh tiini<. a bookstoit\ auti atbiiituV 
tiativeoilKcs. When ret reation and theater lat ilitiesare 
not beinji» ii>ed l»v the <t)lU'j»e. indivithials ami connnu- 
nit\ (>rt;aMi/atinns may r( nt spat e and ecpiipiiient. The 
UViiMMsimii is available lor about S:JO hour to (oai- 
tiiertial and inntl iaisinj^ ^rtnips. or Un about S2<) an 
boin to nonproiit or moveinuiental organizations. Fioni 
the reut inujuu . La X'erne expects to net between 
S'jn.non jnd Sin.noo duriug the atadt iuit year antl an 
t tjual amount (luring tlie snunner uitunhs. In atlditt<ui to 
lentals. the < «)|le}»e also sells uitMub<»rship privilcj^es 
in the tenter's tatilities autl tipeiates a free ret reatitni 
proyiiiiu lor iiei.i;liborht)t)<l \ounji>sters two atternoons a 
w<rk. It : S///;///'// C. iWor^///^. Of fit r of l)rx>('h)f}mrnt. 
/.// Vnnr CuUviir. In Vei)u\ Calif. *>/75/), 

A students* asso< i;uit)u at (uie university lielpecl create 
a tenant lor the uuiverNity. ()lfi< ialsof the Coflmau 
Meuioiial StutU nt l^uiouat the Ttiiversitv of Minnesota 
in Ntiuneapolis \vereseckiui» a sohitit)U to a prt)bleni 
with a laii»e nund)erof stutlent street ventlois hawking 
their waies on the sitlewalks and grountls artnnitl the 
tauipus. An assot iatioti til students, ralletl the Coffuian 
Tniou I'rttgiani Council, proposetl the creation t)f an 
inthwu inaikt t Uu student- autl tat ulty luatle arts and 
Halts and al!tMat<'d en(>nj»h money to tonvert about l.nno 
st| It t)i the union booksttire iutt> a sp(*cial sttire tailed 
l iw Market Vlui\ Operaiirifj as a nonprofit agency, the 
t tunuil leases spaie Iroui the university lor SLOflO a year 
autl niet*ts all expenses hy char^in^ a tdiimu*ssit>u for 
e\ery sale. Tnitni tjlFit ials reptirt tliat the poptdarity of 
I he Market Plate hasresultetl in int reasetl traffic for 



otluT union activities. l\ titr: l aunr llayrs, Artivith's 



New users at the student union 

As a means ol laisinj* inronic and niakini; ^reatn iisv 
ot campus lac ilitit s. souxv univi tsitic^s sell stiulciit pliv- 
ilegcs to nun stuclcMits tor a menihciship Ice. .Vt the 
I'uivcTsitv ol Wise cms j;r Milw ankee. tor example, the 
stmlcMU union stlN mc^mbeijihip to townspeople, ahnnui. 
and senior c iti/c*m. For a modest yearly tec, members 
are allowi cl to use the caleteria. bookstore, and all reerea- 
tion facilities. Tnion otliciaK rejMirt that lees f»enerate 
extra income whic li allows thcin to olFer diveisified pro- 
i;ianis chnin?; ilie school year and continue rcj»idar 
proj;rani?> into the slac k season. IVvt^': Ki*ll\ Chrk, 
. issishiut to the Dan tor. Ur,ivnsil\ of Wisromiu Mil- 
waukcv I nion. MHwauhr, Wis. $^20l. 

\ew Orleans' I nlanc rniversity keeps its student 
ce nter filled chn iuj; the sunnner by running a vecreaticm 
clay camp pioi;ram tor local leeua^eis. Except lor a brief 
mtc imissimi, 1 iilanc *s prof;ram has opc^aicd continu- 
onsh since 1!>52 and the re are now aboiu 1 20 teenagers 
sn)H*r\ isecl by a direc tor, eiyht counselors, and two 
insti nctors. .Vccorditig to the direc tor of tlie rnlaue 
rniversity Center, the program prcnluces enrollment lets 
which suj)plc-ment allocations for lurnishin^s and ecpiip- 
nient and also pay salaries lor staff and cone};e students 
who need work duriuf; the sunmier. In addition, the 
profrrauj isexceUcnt lon^ ranye rec ruitmcni for prospec- 
live students, bolsters imiversity relations with its nei^lv 
borhood. and provides addilicmal trallic for the c afeteria 
and bookstoiednriujn the slatk sununcM months. IVnff: 
F.'nifii W I'rdrrsvN. Dim tot . Tulaue l^uix'nsity Veuta. 
Tnlanv Vnnrrsity. Seiv Orlmus.lM. 70118. 

Altlunii'h the nseofcollcRe unions as neighborhood 
couunnnitx c c nteis is < ontroveisial. their central 
location and lole as the student niectiu}; place make them 
atiiac live sites for new revenue };encratins; projects. In 
tact some universities are clisctmriuR diat a small invest- 
ment in new pro*»rams and lacilitiesat the student union 
will Nield urc-au r rc-venues than a lar};er investment in 
projects which ha\e noconnec lion with daily campus life. 

.Vn acldiiion to the rniversity ol Maryland 
Student In ion included a basement connection loan 
cxistinj^ bowlinji; lane in the oUl lacility. Rather than 
lea\e it as a « avernous tunnel, imion olli< ials coutrac te*cl 
with a vendin*; coipoiation to turn the conneeticm into 
an anniseinc nt arcade. I he corporation installed 22 pin- 
ball machines, two air hoc key tables. li\e skill matching 
games, and one coin chau*»ei. To keep noise down* tiui- 
nel walls atul Hoois were carpeted and all machines were 
fnmg Ironi bov beam suppoits along the walls. The 
sanu' caipetiuR and color scheme cauies into an adjacent 
loun<;e and billiauU loom linking them into the aicade 
and liow ling d Utei. Tuicm oHu ials report that the 
contluc iKcnl ilif lotu UsualU si paiale spaces has rc*sidtc*d 
in in< leased attivit\ toi all oj ilu-iu. I hc new anmsemeni 
arcade geuciau s the highest levenue pel scpiare loot ol 
any opeiaiion in the* building— up to Nl.rilM) pei wrek 
din ing theacademicycai. IVutr: Hohnt Sttnfif)f}. 
. I.vvo^ liitr Oiu'i tor, I nivrrsify o/ Moiyland Stndeut 
Vniini. I 'nnrrstty of Mnrylaud. CoUrgv Park.Md. 20742. 




Mtanwhilet back at tha dorm 



SiMiif <f>IUj»r> and tintversuic^ arc leasing or selling 
unused (auipns ia(ilitie> to generate revenue. Since so 
many instiUitionN have overbuilt student housing, there 
is a brisk market in leasing unuseil dormitories to |mblic 
and private agencies lor txbu at ion-related iHir|K>ses. At 
the rni\ersit\ ol Oklahoma in Norman, so many stu- 
dents elect to live oil caniims that school oHictals vacatcnl 
an entire 12 story dounitory and leased it. together with 
paits ol other buihiings, to the VS. Postal Service lor 
an in seivice training school called! the Technical Clenter. 
The Postal Service renovated (Motions of the dorm 
under a .{ year leasing agreentent with the uiiivcrsity 
whic h also inc liules option to renew for two years. Now. 
more than MM) postal emplo\ees live in former student 
dorm rooms and use the lower llcK>rs for c lass^ and a 
c aieteiia. 1 he universit> uses the income to amortize the 
debt on the new lac ilittes and the remainder helps 
maintain the total housing complex. IVrite: IVilliam I.. 
Duusu'orih, CfHndhiator, Public Service Program, 
t 'niinsitx of Oklahoma, Sorman, Okta. 73069. 

Oameron (icdlc*ge in I^iwton, Oklahoma, worked 
out another m hool within a school arrangement with the 
Federal Aviation Adniinistraticni. A two-tower dormitory 
complex called Shepplei Center was first cKcupied in 
HMiK bm within two vears the cxrcupancy rate fell to 
50 percent. At the s;une time, the FAA was seeking 
cptattc IS ten a new management training center and con- 
tacted (iameron. I cxlay, the Federal Aviaticm Admin- 
istration Management Training Cienter is an integral 




part of CauH ton College. The V\\ lease s half of the 
Slieppler Center inc hiding one tower, and half of the 
mc-//anine an.! caletnta. In addition, the FA A lc*ases 
another Jornii*oiv. an old c lassiCM)ni building, and half 
the stndc nt unicm tti cnder to provide a<aclc*mic and 
leisure time activities lor their students. CamcTon pio- 
vides all IchmK line tu and maintenance* and makes 
classrooms and lecieaticm ecpiipment available to F.\A 
studcMits. Accotding to the collc*ge business manager, 
Cameron leceives about SI nn'llion a year from the FA.\ 
for its services and spaces. Camerciu also receives an 
additicmal SfifMMKia >ear in rent on a lormer dormitory 
ccmverted into ofhccs for the .State Department of 
Reh.ibilitation and Welfare. IVfiir: Hake Todd, liuv- 
f^ess Manager. Cameron College, l.awlon, Okla. 73501. 

Instead of bringing outsiders onto campus. Eastern 
Washitigton .State College found a ready tnade group 
of indigenous students eager to rcrnt an entptv dormitory. 
The gicmp was composed of veterans who had already 
estai)lis^ecl a stiong campus cjrgani/aticni for providing 
se rvices for retcnning Vietnam seivtcemen. In order to 
provide low cost housing for their nietnbers, the veterans* 
O asscKiation leased a 70«bed student dormitcnv frcmi the 
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<olUi;r ;iikI Uiiiud it into a (t) (ip ;ipai tiiiciit huildiliK. 
i lu AssiH iaii(»ii ( liai|L;('> M tiiaiis uiilv Slh a iihmuIi to live* 
111 ilu <lniiiiiioi\. Witli Uill mc upaiiix. this iiitouie is 
stitlti uiit loinxi I tiu SI IJMIU aiuuial itiit |iaiil to tlu* 
ioiU<;t\ tin 4ost ul a (loiiiiiinu ilimtoi aiul iiiaiutcuaiuc 
pi isoiiiirL aiiil IvAWs iiioiu*y axailabU* ioi iiiipidvciiinits 
aiul luw piojitts. I iitil ihv wivXHus cocip took it over, 
ilu'M uaN iKii t*ni>n]>;li (U iiiaiul toi stiultMit IicMisiti^ to 
jiistitx (ciiitiinird usi* ot tlu* iiuiUliiiiL;. With th(* income 
tioiii till* \fit iaiis (oop assiK iatiou. thr colU'Hi* (overs 
all the hxed costs ior the hnihhiii; which mu>t he paid 
wlu thn thedoiiii iseiuptx or tnll. IVritr: iMi iy 
l\ tlhaifi.s. I'vlrififis Afhnn (,ftoKlifi(Uoi\ liastnn IVash* 
iHilf*Oi Stntr (:f»lh'ii(\ Cfff'^^^y* Wash. ^P^UOf. 

Ciolle^rs ai e aUo iiiKliiij> a market hir empty doriiiitovie^ 
as ^1 oup homes hir the mentally retardecl. Uoth 
Mankaio State (:olle;;e tii Nhtiikato, .Minnesota. and 
the 1 nixeisity c>i Alahama in i'uscaN have leased 
en.iie dormitoiies to oijuani/ations . sentin^ the 
tctaidecl. In (uder to pay oil its bond kI hidehtedness on 
new student lioiisiiiK. the Tn'versity w)l Ahd>aina leaded 
a jiil hed doiniitcny and IkhhI lacilities to the Alahama 
State Mental Ilealtli Board lor iimnecliate use as a 
lialtway c enter lor the retarded. I'nder court order to 
reduce population in state institutions, the state hoard 
needed a cpiic k-i espouse laeility whic h required little or 
no coin* rsion: the dormitory was a ko<k1 solution. The 
university charged the state hoard enouuli rent to pay off 
tile debt service on the huilding. The hallway house was 
ahandonecl in late 107:5 in iavor of snialh localized com- 
nninity mcmp homes lor tlu* retarded. Write: Hoy W. 
Killifik^worth. IVirrtor. Drfmrtment of Physical Plan- 
ning and Padlitirs. 2^0 liosr Administration Buildings 
Univnsity of Alahama, University, Ala, 

Tlie Minnesota hallw ay dormitory is still 0|)cratinK. 
.Mankato State College rents it!» untised dormitory to 
a private nonprofit corporation for the retarded. Now 
c alled the Meyerinn Outer lor the Retarded, the 
doimitory, inc ludiuK lounge and IckkI facilities, is a group 
home lor 10 to 13 male and female adults. .Meyering pays 
the eollene S:{..-5(M) a month for the use of the dorinitory. 

Accoicliii|i* to Meyering otiic iais, there are some 
unique advantages in an oii cainpus gKiup home: resi- 
dents olten attend <ainpus ac tivities, and college students 
are an inexhaiistihle scnnceol volunteers. Another 
advantage is that the dorm lies w ithin 15 minutes of 
dou iit(iun .Mankato. Wry lew rc*ad\ iiiacle residential 
lacilities au* hnated so close to the i(*iitei city at so little 
cost. Write: Ira Johnson. I)ne< tor af Camfftis Planninf^. 
Mankato State College, Mankato, Minn. 56UUI. 



Football financing 

Sports lacilities are a lucrative source ot income. Colleges 
and univ(*isities lent stadiums and coliseums to all 
comers, tioui proiessional tocithall teams to showmen and 
HKk conceit pioil. uis. The univeisities ol Michigan, 
South Caiolitia. and New Mexico all have joint-use 
arrangements with various sc*i vice agem ies in their home 
( ities. In I.k t. the high revenue colleges can expec t froii 
renting spoits lacilities is Irecpienily used to jiistily huge 
capital investments in stadiums and colise ums. During 
tlu* 1972 7:5 school year, llolstra Tnivc^isity netted 
Sl^n.OOO from ic ntals on its stadium and gymnasium. 



I hi* riii\(isit\ oi I t;ih and iUc riiivn>it\ oi Illinois 
coiistiiutcd iiKijoi (olisruiii> wliidi air now plodiu iiii; 
irxniur hum u xixal uiivulrs. dioial (oiunt>. vaiirt\ 
shous» atul ])o!iti< al (aiii])ai}*n>. Also r\|H*( tiii^ liu iativr 
munis, tlir I iii\nsii\ oi Nonluiii Iowa and Soiitliurst 
Missoitii Stati (:o|lr|i*r havt* coliseums uiidn coiistiiir- 
lion. I hv uiiivnsiiics ot Midiij^au and South Claioliiia 
iIrsij;iK<l tlit ii haskithall tolisdims with moiiji^h Luiltttcs 
to pMKliiu* ifutals tioui (onim*iuc^. toiucits. (ouvcu 
tious. and (Aliihitioii !;aiiirs. 

Rent 111}* spoits la(iliti(*s has Ikh ouu' six oiunton 
that si*\( ial iiiiixnsif irs now liia* hill-tiuic krntal co- 
oulin.itois. On a siiiallcT scalr. various <o|lcj;cs now win 
less (Osth m iration larilitirs to (onnntinity ^rotips and 
|M i\atr oi*4aui/atioiis. For rxaiu|>lf. the athlrtics drpart* 
iiu lit oi \(|iiiiias Colli in (;raiid Ra|Hds. Michi^^an. 
instalird a sauna in its nrw iic idhfMisi* and advmiscd 
openiiii;s lor nuinlu'iship in a (:;un})us Hralth Club. 
Slioitlx altn . thr\ clost tl ir!*istiation at I.'iOand started 
a uaitiiii; list, l lu* |Mo<;rain o|M*iatrs only dnrinj; the tall 
nioiiths and thrir fust i*rou{ioi ( tutomers paid tor the 
ii« w sauna tliirc tiinrsovn in tlu- first lour inoiir'ns. 
liitncstiu^K. iiieiiilH rshiji iiu hides many stmcssfnl 
Inisiiu'ss and pioUssional men and woincn who. tlnou}>h 
their nienilK*ishi|i in theCaiiijius Health Club, have 
beionie li iriids and s(i|i}K)iters ol the eollef;e. lV)itr: 
Umir Monysrau. i)i)n toi f)f Afhlrtin. Affuinos Collr^ir. 

Not all 1 ollej-e-t oninien iai arian^einents involve cash 
in(onu*. Moistia rnivci stty. lor example, worked 
out an aMaii^emeiu to provide the New York jets with 
an on lauipus tiasiiiii}* tat ility. I he university ihinated 
the land and (oiistriu ted the buildin,i; and ji*rounds. In 
letuiii. the jets leiinbutsed Hotstia lor all capital costs 
and took ovei the hn ility ior a peri<Kl ol up to years. 
Ahei waid. the entire (oiiiplex becomes the property of 
Mulstui Cniversitx. During; the 20 years, however. 
Ilolstia may use tlie lac ility when the pros d<i not lurd 
it. IViitr: l\ Ruhnul Thnhot. Dnrrtoy of Athlrtiis. 
Hofstfd i uirmiiy. llen.ustatd. Long Island. SA\ ll^^O. 

I'lie Cniveisity ol iVm sylvania has worked out a plan 
wherein colleges and univeisitiesc an oiitain ait- 
(oiiditioned iiidooi tennis facilities at noccist. I'he 
nin\fisit\ lecentU luiilt lour tennis courts in a new 
iacilit\ that is leiUicI to students and lac nlty. The local 
c oniiiUMc iai late ioi indoor tennis is SI 2 to Sl'{ per court 
houi. Katlu^r than ccniipetc* with pi ivate enterprise, the 
tuiiveisity tutned its new ccnirts into a learning lahora- 
lory by oltcM tii^ a \ai iety ol tennis courses and clinics for 
the coiiiinuintx. I lie university also rents its lour courts 
ior s:! per to students and S5 per bom to faculty. 
Over the lust \c»ar. iisaf;c- was so hij;h that the university 
sa>s it v.* 'W cl s<ju,nnn. According to the* athlc*tic director, 
sue li tin oine is iiicnc* than enouj^h to assure* that similar 
lac ilities at otiiei uiiixeisities would pay off the capital 
iinaiic ill**. ihedel)t service, all operatinji* costs and leave 
a sniistaiitial iiic onie lor the sc hoob \V}itr: Fn d ShnheL 
.'Itlilrfn Dfirrto) . L nnfrisity of l^cnnsylvanm. Philadrl* 
f}hia.hi. 19 101. 

Kxpec tiMji; to ic ceivec-noujuh income fifim leasing 
locovei tile cipcM'atiii)4 expenses. liuMikiyn's Pratt 
I list it me is const IUC tin^ a S5 million cond)inc*d sports 
lac ilit\ :iiid resoiirc e center. The new building has two 



Irvols: a si*uuanukiti*iouiuI coiuplrx oi sttciKr labs, plio* 
t(>]i*ia|ili\ stiulios. and stiiikiit utiiksliops uiuUiiicatli a 
nn(lii|)in|iOH' s]hmis iatilitv with six atlili'tii loiiits. an 
I ^ Uiilv tiuik anil Unlit MHini laii!itir> loi 1.500. VUvtv 
arc also spaces lor danti* stuiliuv athletic ilcpaitnicut 
oifucs. and an observation deck civerlcKikin^ the lower 
lc\el. According to the diicctor oi athlc»tits. Pratt can 
allord these* lacilitics bccausi- the total o|Kiatin!i» ex* 
peust*s. abcnit SHHMHiOa year, will lie rccoiqH'd trom 
spoits c lubs. lollcr cIciIas. icnk concerts, and exhibitions. 
This income will cover the utilities, maintenance, per- 
sonnel, and security lor all the building's iistTs. Profes- 
sional stall is extra. Thns h\ pronuuinj; connmniity use 
oi its ui*w spoits complex Pratt is able to enstne that 
expensive college lac ilities will not tall into disuse 
becanseol alac koioperatiuK lunds: IVritr: IF/nwr 
SfOidnhnnL Oim tor of Alhirths. Pmtt Institute. 21 ^ 
Hynsoft Street. Itrooklypi.X.Y. 11205. 



College begins at sixty 




College olhc ials olten have to fi«ure how to keep enroll* 
ments hom droppiu]; to t!ic point where iaculty are fired 
and pro]i;rams are discontinued. One approiu h to 
dec liniuK enrolhiienis is to otter new por};rauis aimed at 
a new c<»nstitiien< y. The cldcrlv. lor example, are beinj? 
invited bac k to s< hool. New York's john jay College for 
Criminal justice has o|)eued a variety of ccnnses for 
elderly and middle aKcd stiulents who are seeking not a 
degiee. but contac t with the active, daily world of learn- 
ing. The program begun in 11)74 as a pilot project to 
test the market. So tar. the response is overwhelming and 
new people are seeking admissions daily. Write: Otto 
Strahi, Coorduuaor, Oftice of the Ke(;istrar, John Jay 
College ior Luminal Justite,H5 Went 59th Street, New 
yoik,\\y. W019. 

Other institutions are also adding academic prograniai 
lor the elderly which are either free or low cost 
with the dilleii uce made up with tederal tunds. Among 
die colleges c haiging lees are: Seattle Pacific College: 
1 he Tniversit) ot Denver: Ohio State University; and 
the College at Sixty program at Fordhani University in 
New York Cit> whic h oilers special seminars lor the 
retired. One college put together a reciprocating package 
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ol sc-i\ices to the elderly. I he Fail haven College in 
Bellingham. W ashington, obtained federal support tor a 
nndti generational living experiment called I he Bridge 
in which ;t;{ adults, aged m to KO. pay modest lees to 
live in a campus durmitoiy which also houses a day caie 
center. 1 he new students provide extra traffic for college 



SkCt vtic^, the tcilcial piogiuiii iowis any cost deficits, 
aiul these seiiioi citi/eti students, in addition to attending 
I lasses. k*ctuies, and concerts, also help out in the day 
caie tenter and provide vahtable guidance and perspec- 
tives tor their younger campus neighlxirs. IVrite: 
Leone Western. Director, The Bridge^ Fair haven College, 
liellinghanu Wash. 9822i. 

Other universitic*s are ottering new kinds ot coui^ 
tor a ditierent kind ot student, t he State University ol 
New \'oi k at Stony Urook, tor example, lias a new pro* 
gram that concentrates on the vocational and educational 
pro>>lenis ot the middle-aged worker seeking a new 
c aiecr. A sfKfcial counseling center has been opened tor 
niiddlc-agers along with cimrses aimed at career place* 
nient. 1 here is an orientation prc^rani which includc*H 
hekl visits to various professions lieiore studenu must 
c ounnit themselves to any particular career* Stony Brook 
hopes to become a state-wide center tor mid*career and 
si*cond<hance educational information. The new 
c cuter will focus on the vocational and educational prob- 
lems of individuals between the ages of 35 and (>5. Write: 
Alan Entine, Coordinator, Mid-Careers Program, 
Center for Continuing Education, State University of 
Mew York, Stony Brook, Long island, N.Y. 11790. 

Some small colleges of art also face dwindling enroll- 
ments and income. The Herron School of Art in 
Indianapolis husbands its resources by opening up classes 
to nontraditional students. The school offers both non* 
c rcdit and continuing education evening art classes. 
According to the acting dean of the school, the contiim- 
tng education courses **allow us to offer things that we 
don't offer in the regular degree pr<>gram, such as 
Interior decoration and cartooning/' All regular evening 
M hool classes are now available to l>oth memliers of the 
connnunity and students not majoring in art. Although 
the program does not generate revenue, it does allow 
thexollege to otter courses not feasible otherwise. Write: 
Arihu: Weber, Acting Dean, Herron School of Art, 
Indiana I niifersity, Indianapolis, ind. 46202. 

Many colleges and universities are opening extensive 
new programs in continuing education aimed at 
drop-in alumni. Hotstra University. Chapman, and 1^ 
Verne colleges have generated extra revenue by offering 
supplementary programs and various non-matriculating 
courses to conirilniting alunnii ivho may drop in and out 
of classes without losing credit or money. Basically 
though, these new courses for middle-aged and elderly 
students do not produce funds that can be used to defray 
the costs of the regular programs. Instead, the new 
students provide just enough revenue for the university 
or colleges to retain supplemental faculty and services 
which they could not afford without the additional 
income. (See Planning for Higher Education: **The Adult 
Student: Trends and Options.** April 1972. Vol. 2. 
#2: 1 / } and "Lifelong Learning Comes of Age.'' Febru- 
ary 1974. Vol. 3, #1:4/5.) 



Suimntr camps and conferancet 

Although they receive no profits, many colleger and 
universities reap financial benefits from extensive sum- 
mer camp programs for high school groups. Ranging 
from football and basketball to music and tennis, these 




(ain{)!> fill lip cni|Hv (olknc doiiuitot it > and employ idle 
}H isoiiiu*I duiii;i» till' sink smwmvv season. In Noith 
( ainliiia. a pan oi small Picsbytnian (ollc'UCJi. Davidson 
and St Andu us, aic nnU il lor tlu ii i xicmive siunnier 
(amp pKigtanis. Davidsor/s suiios in baNki'thall lathered 
a hiislliiiK basketball tamp pioj»iam lor nei}4hborinj; 
hijili school teams, St. Andrews concentrates on football 
and music. 

St. Andrews bene tils lioni a North Caioliua state 
ii»Hulati«Mi ibat allows a niaxinniin 1 \ days ol preseason 
trainin;; ior hi«b sc liiwd bnitlKdl teams. To make the 
most ot this shoit i^riod, schcK)! distric ts raise money 
through booste r < hibs lor a I Ulay concentrated lootbull 
tiaiuinn season at an oui iH-umn camp. Althoni^h the 
(<ill*.j»e hasjno l<M)tball program, its recreation facilities 
are ideal lor hiuh sc liool camp?*. Uist summer, St. 
Andrews ran Hi nnisic and lootball camps and thus kept 
its cloiinitorics Idled, its recreation staff employed, and 
its uperatinu costs down. 

Sports and music caujps f*cneraie revenue, but 
thev ofte n ac lually save mine money than they earn. 
St. Andicws. lor example, takes bids from private con-^ 
trac tors for the college IckkI service tn which the c harge 
lor eac h meal is based on the total number of meals 
served duriiij; the vc ar. If the collcTi»e houses r>0(l football 
pla\ers cm campus at all times and each player eats 21 
meals a week, there are al)out 150.000 extra meals served 
diirinj; the summer* .Xccordinu to sc hool officials, this 
results in a S.jO.OOO savinfis in the cost of re^tiiar food 
se rvices tor students duriiij^ the academic year. In addi- 
tion, summer camps produce similar economies in health 
services, sec uritv» maintenance, staff, amortization of 
debt servic e on existinj; facilities, and any auxiliary serv- 
ice which must be kept }»oingdurin>; the summer. Write: 
Hod^i Y Dn ko . Dim tor. HI ^I) Rfsearrh Projert. St. 
Audrncs Prrshyteriafi College. Laurinburg, N.C. 2iV?^2. 

St. .Andrews is also refurbishing an empty dormitory 
iiitoa conlereiKe and continuin;; education 
center. Conferences, in fact, are another income generate 
ing activity foi colleges with more lacilities thrm students. 
Westbrook College in Portland, Maine, has recently 
opened a new eonlei ence and convention service and at 
this writing provides room, board, and a happy hour for 
SI 5 per dav per peison. In aeUlitiou. the college will 
plan nleeting^. ai range sc hedules, print materials, ami 
Ol gani/e soe ial and leisure ac tivities. Conventioneers stay 
in <oll<'ge <loiiiiitoiie»s. use campus facilities, and while 
away their idle hours in c ity recreatiem facilities. So far. 
the college has liosrcd a wide variety ol people aiitl 
programs including a workshop for teachers ot writing 
and the- .\nnual National Vicuirian Preservation Society 
Conference. WVstbiook e xpec ts to net about S25.000 
during the first year ol operation and triple the take the 
second ycai. 11*)//^*: HojtvY (i/nrisou. Dhertor. Special 
Proii^ains. IVrsthrook College. Portland, Me. 04103. 

Most laigecoiuinuing edtication centers which 
include classiixims, ccmferenee facilities, apartments, and 
letieation ccpiipinent also generate revenue for their 
parent uiiivcisities when used as regional ecmvention 
<eineis. I recpiently. this income is used solely to fortify 
a continuing education program which often is not sell- 
suppoiting even with this income. However, a tinancially 
suceesshil cfmlereiue progiani will allow continuing 
education to oiler se rvices and emplov staff it rould not 



oilienvisr aiUnd and also tuaintain a nearby conference 
huilitx lor ihv iiniversiiy*s use when needed. (Sec 
iUmnintii lltiihri lidimUion: "Continuing Education: 
A Ki\ H.IV State Studv/' December 197.1. Vol. 2, #6:5/60 

I'liable U) a((|uire the money for a new facility, 
both Louisiana .State Tniversity and. more recently, the 
rniveisitv ol .Mabama in Tuscaloosa, have converted 
unused student dormiunies into continuing education 
cemers. The Alabama facilitv. a former juirls dormitory, 
featured parlors, waitiuji; rooms, small suites (for student 
ctnuiselois) ;uid seatiu}; facilities for 1.500, The first 
floor loun]L;rs were converted into meeting rooms and 
second flexor rooms became achninistrative offices. The 
remaining four lUnns of housing, not affected by the 
renovation, ((mtinne as lodgings for people attending 
< ouferem es. According to school olficials. the new center 
housed I n conferences during 1974. and 18 non-credit 
course^ in tlie 197.1-7 1 school year. IV rite: Gahfi Drew^y, 
Ihuifh ExirnflcdSrri^irt s, University of Alabama, 
Ihiivcrsitx, /Ua. 35486. 

Vacation package plans 

rhe va< ation pac kage plan is a new revenue-producing 
program whereby empty dorms and campus fac ilities are 
reined to tourists seeking summertime bai^;ains. An 
increasing number of colleges and universities are going 
into the vacation business with over U5 colleges in the 
r.S. and ( :aiiada now offering summer vacation plans. 
For S.1.50 a day, anvone lan stay in a dormitory at 
California State Tniversiiy in Ixjng Reach. California. 
For S 10 uKjre per person daily, vacationers can loll on 
the lJis< ayne College campus in Miami. Florida. There 
is even a guide to these types of facilities: Atorf s Guide 
to l.oxe^Cost Vacations and iMd^ing on (Udlef^e 
Cauifwsrs.Sl Mh MorVs Guide. CMG Publications. 
Inc.. Box fi.50. Princeton. N.j. 08510. 

The I,o« k Haven .State College in Penns\ Ivania's 
scenic Alleghenv Mountains has a vacation package plan 
for groups where families rent spac e in the dorms and 
the college ptovides tennis courts, swinnning pools, and 
g()U (ourses. V^uatiouers <an also visit nearby state parks 
iiixd take in the sunnuc r thc*ater presentations. Part of 
the plan iuc ludes a package of family oriented services 
whi< h features an educational program lor all age groups. 
IVnte: Man as Kuuirk. Director of Academic Services, 
Loth I lawn State College, Lock Haven, Pa. 17745, 

Rather than running its own vacation plan, Mackinac 
College on Mackinac Island, Michigan, was able 
to temporarily offset financial difficulties by leasing 
the entire college and all facilities to a private developer 
dining t!ie summer. A developer. Ski and Shore Prop- 
cities. Inc.. turned the entire college into a summertime 
liotel and resort complex. Unfortunately, the extra 
income w.is not enough to save the college, and it has 
nov closed. Write: Ilex Humbard, Hurnoard Christian 
Center, Mackinac Island, Mich. 49757. 

Refurbishing for refinancing 

Norwich University in Northfield. Vermont, intends to 
turn its 1872 central campus building, originally called 
the .Montpclier Seminary, into a regional school and 
community j)erforming. participatory, and fine arts 
tenter. The imiversity hopes to have the building 




(krlaird ;i iiatidiial laiidiiiaik. and by (oiuji* federal 
liiiids and \\iv liiiaiii iai ( cKipnaiioii of otIu*i sduKils 
and pulilii sri\i<r ai;(Mu i('s, it will lehaiHlitate tlie 
huddiui; ilUn a juiiii ns(^ M*i>i()nal (enter and lease spares 
to i>MhIi( and |ni\ate arts at;enc ies. At this tiine» the 
plans in< hnle spac e tor an itistituie of nuist(« the Ver- 
mont PImIIiui niunic. several hands, art |i;alleries, theaters* 
hooksioies. a ( inenia. and oHiie space for various arts 




af;en( i< s. AIihoiijL»h the plan is now only a kI^^'Jihi in the 
btosars e\i-. Wnwiih Tniversity is pitnn*ng its finandal 
hopes oil the fnttne <leveIopnient of the oUI Vietorian 
roIU f;e!iaII. IVnir: 11'. liulus Boyett, Director of 
DvirlopmrHi . Soricich Unix^crsity, Xorth field, Vt. 05663. 



Property for profit 

To generate a (ontinnous annual income* many admin- 
istiat(»is arc sec kin)i^ methods of leasing land and facilities 
totonuMC rc iai t ntreprenems. Colleges siu h as the l^niver- 
sit\ of i)< iivn and Biookdale Connnnnity College in 
New |ers(»y arc* studying the architeetmal. U*gal. and 
fmauc iai feasibility of mixing commerical oHices and 
stores into plans for new campus fac tlities. Acbnittedly, 
there are legal and fnianc iai cliflficulties in planning the 
mixed nseof connncMc iai and nonprofit property. Never- 
theless, a Ivw colleges have developed methods of inc lud- 
ing privateentc rj)risc in campus affairs. .\t tlie Tniversity 
oi California in Herkeley. for example* the students' 
assof iatirm <on('< ts rents from several retail store s along 
an interior pc^distrian street in the Berkeley Student 
Cc nter. Ac tually, the rent income does not benefit the 
univcMsity hut does iustc^ad support the studeiUs associa- 
tion whic h. I>v written agrc*c*nient. manages and main- 
tains tlu* facility. IVritr: (irrald Brown, Executive 
ih'rcrtor, Associated Studmts, Uvii'Crsity of California. 
207 Kshleman Hall Berkeley, Calif. 94720. 

Keali/ing fmant iai advantages in connnercial rentals, 
sonu- (ollegc s are linilding on-campus c onmier- 
cial space* whic h generates revenue but chies not involve 
or mix with c ampus func lions. Millsaps College in 
|a< ks<m. Mississippi, finances! and !)uilt a ccmiplete 
llolidav Inn on a remote corne r of the campus. For a 
letm n on its investment* the college leases the building 
back to the Holiday Inn Corjioration. Both college and 
hotel corpuiatimi must renew relations every two years. 
O \ \\v mole I is inst th<- first fac ilitv in an over all plan to 
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develop thr north end of the ram|nis into a college. 
I it\. ;iii4if oununnitv convention (enter. At this time, 
\tills;i|)s is strkin;; additional tenants for its north end 
developiiK iit. A non|mirit corporation composed of the 
college hoard ol trustees phis two ontsiders has heen 
oi j»;ini Vi\ to promote the development. Writr: fames 
IToor/. Ih'it t tor of Pnsoufirl and Vhiut Mana^vment. 

One aclvautat^e to nniviTsity huilt investment profierty 
is that it also punhuvs int ome lor the ( ity heiause 
the ^overun tent nta\ tax a prolit-niakiniL; enterprise 
even it huilt on tax-exempt property. Some univer- 
sities and their host cities are already ar^uinii; about 
ronnncTiial space versus the university's tax*exempt 
status. Vale Tniversity was denied a /cnung variance for 
(onstruction of a SHi-nuIlion resideiuial complex lurause 
It would remove downtown conmuncial projierty from 
the New Haven tax rolls. In oider to f;et c ity approval, 
the uni\ersity has redesij»ncd the residential complex to 
include commercial spac e on the hrst floor of every 
l)uildin;^. Vale also included rentable commercial space 
in plans for a new school o\ uuisic . Ctrcjund Ic*vc*l spacer 
in both new buildings are taxable because die university 
will take out couuneu ial loans for the development of 
tiiat portion of die building. At this time, lunvever, 
there is doubt whether eitiier building will actually be 
constructed be( ause city and university have not yet 
settled their ilisagreements about the project. 

Vale and Xew Haven did come to terms on an 
art gallery now utider construction. In order to obtain 
city permits for the Vale British Art Ciallery hcntstng the 
Paul Nfellon collec lion, the university applied for and 
received a planned development zoning variance appnw- 
ing construction on downtown property. The agreement 
stipulates that the art gallery is housed on the upiK*r 
level and that \*ale nntst provide (onnnercial frontage 
on the ground (Uhh . .\ fnial ac( ounting of the difference 
between the v\\}Vi ted rent income and the costs of 
stpiee/iug I.5.00U s({ ft of eonunenial s{Kue inulerneath 
a monmnc*ntal art gallery will determine whether the 
plan actually results in a profit. Despite the outcome, 
there is little dvmbt that the university, in order to 
appease its own appetite for expansion and the city's 
revenue shortage, will include imoine-pioducing space 
in most future construction. Wrilr: Edward Dunn, 
Dinrloi of Fadlities Plannifig. Yale University, Neto 
Haven Xo}oi.06'>20. 

Cloimnercial tenants located on the ground iloorof tlie 
Hoi yoke (Ic'iuer in Harvard S({uare pay rent to the 
buildings ow!u»!\ Harvard Tiiiveisity. Ihe building's 
npper floors lumse university service and administrative 
odices. Originally. Harvard inducled commen ial space 
in its plans lor the new building in order to preserve the 
vitality of Harvard Scpiaie and to shelter the small, 
coimneicial establishments displaced by new construc- 
tion. 1 he shops, including a bank, drug store, restaurant, 
art gallery, bonticpu^s. stoir*lront oihces. and clothing 
stores, c)u upy one- and tw()»stoiy spaces at grade level. 
The stores are accc-ssilile via sidewalk promenades and 
an aliovegrade clerestoried arcade that bisects the com- 
plex and joins a rc*sidential sec tion with Massachusetts 
.Vvenue. Today, almost 70.000 scf ft of retail commercial 
space in the Holyoke (lenter is producing rent income 
for Harvaid University and property taxc»s for the City 



of Clam I nidge. IVrite: Havfdd (ioyette. Director of 
Plapniifiji, Hun^ard Vnix^crsity, 75 Alt. Auburn Street, 
CMmlnid{i^\ Mass. 02i3S. 

The University of IVnnsylvania in Philadelphia filled a 
j»ro\vinj5 need for acc ess to coninierc iai services by becom- 
ing a nonprofit developer of temporary c onnnercial loft 
spac e on c anipus projKM ty. The university c onstrue ted 
tliese lac ilities and leased them at low cost to various 
shopkeepers. Thv new conuuerc ial establishments 
are tax generating even though on tax-exentpt* 
university-owned ground. The zoning ccxle considers 
them as auxiliary users of the institutional district while 
the university acts as nonprofit landlord. The capital 
costs for the Iniildings were covered by the university, 
but are amortized by the rental fees. Fees are calculated 
per scpiare foot and university taxes and administrative 
costs are adcU^l. If the fcTs could be lilted, the university 
woiUd be making a profit, but at this time, the legal 
condition has them luc ked into a nonprofit status. In the 
end, however, the universiiv intends to c ome out with 
gcKuI loft space capable of being c onverted for university 
use. IViitr: Arthur FrirdmoPi, Direriorof Planninfr, 
Cnivrrsity of Pepoisxhaniu, Philadelphia, Pa. 19104. 

Unlike Pennsylvania, the University of Cincinnati 
leases couunerc ial space in its student center without 
restric ting the amount of rent income because the earnings 
are offs( i by tlie center's overall operating costs. Cin- 
( innati dec ideci to solic it the services of commercial 
spec ialty rc*statuants because the university fcKxl service, 
which was operated by a c atering corporation, had lost 
more than SI 30,000. Faced with almost certain continued 
losses, the management of the Tangeman University 
Center began negotiating with 1cm al specialty restaurants 
whose varied menus would attrac t greater patronage and 
also provide students with access to balanced nutrition. 
I he uc'gotiations resulted in an exotic bill of fare — a 
steakhouse. a pi//a parlor, a McDonaUrs restaurant. 



and a scaled-down calc*trria o|)eratcd by a ccmnnercial 
gourmet c aterer Irom Chicago. All contracts are agree- 
ments between the university and private agents and all 
rc*ntals aie bascul on a percentage of the gross sales. 
Although M< Donald s invested over SIOO.OOO in new 
ecpiipment and remodeling, the university only spent a 
modi St Sri.OOO lor renovations and alterations to supply 
the othe r c aterers with enough utilities, ventilation, and 
plumi)ing to {x rmit them to move into comnionly used 
lac ilities with only minor physical alterations of their 
own. Solan the* experiment is a lesouncling success. First 
cpiarter gross income was IH'\'. above the previous year's 
total - lrom S21L\:i70toS:}|9,Hr». IVrile: IVilliam Per. 
piiiid Si'Yx^iivs Coordinator. Tanf^eman Center, Room 
320. Vniversity of Cincinmti. Cincinnati. Ohio4S22L 




Most oi xhv oxaiiipks ot on-t atiipiis ((iiiiiimrial .space 
aic' in prixatr (ollc|i»rs. Puhli( (()llc<;rs, uuh arc 
(allelic in't\\(H*ii lisiti^ (Ostsiitui lallinti; (Miiolliiiciits. hut 
thcii solmioiis ai(* litiiitni iKraiisr tlicy ait* riu iiinhereit 
Us various l('|i*al ustiiitioiis. Many states prcihibit use of 
piil>Ii( tax iiioiKA lor eoiistrut tiiijii any space whose 
tciiants nii!i*ht he (fMinnen ial agents. Tax-supported 
miivcMsities also liaxe proltltMns leasing existing spaif 
to connneu iai euui prise* if the ventine resnhs in a profit. 
Xeveiiheh ss. some coHejies suih as the l^iiversity of 
Caliluinia at lieikeley and the Tniversity of Caneinnati* 
solved this piohleni liv inte)i>tatin|i* lonuuen ial enterprise 
into the overall eiononiic s of the (ollei^e union. Thns» 
all inionietan he (harmed against the cost of operating 
the union. CiM tainlv. it (olle<>(s or their afiiliatesdo not 
(ash in on the hnstlinti; (funnu^ue in and around busy 
iniiver.sity tenters, private enterprise u-ilh 

The university as developer 

Uelorc revenue shariiiji; elianjL>eil lu han renewal, many 
AnuM'ican nui\eisities acted as a eity\ nonproht a|i*euey 
in ruder toaicpiiic low cost huildin«;s and serviees. Today 
a c itv ilnv^ not ue(*d a non|U(»lit fiscal atL*t*nt in order to 
rect ivt» levenue sliariuji* funds. Therelore, some univer- 
sities are usinj; their urhan renewal expertise for devel- 
opiuji* their own |)ioperty to .i;(*ueiate extra revenue. 

Sean Iiin<; loi wavs to make tin* lu st Use of 
imiversiiv owned piopertx. (ic*orji»c Washington l^ni- 
versit\ has alreadv (onstituted two oilue huildin|i*s for 
lease to c ounnen ial oi<;ani/ation>. I lu* sites are in an 
areaol IN iuisx Kania Axenue zoned h)r ((lUunen ial use 
that is too valnahle to he used Itu i (imaticmal pur|>oses. 
t he imome ironi the huihnn)i>s will pax otf mcMt|i;a;4e 
and foustrmtion hians within \(mis. and (ontriiuUe 

niillimi towaid an endownu'Ut lui the univcisity. 
hi the far tin m e. the lin ililies < an revert hai k to the 
unixersity lor edm aticmal uses. 'I'lu* financ ial ad\auta<;es 
\i\c so attrac tiviMhat (»eor<ie Washington Tnixeisitv is 
alreadx uoikini^cni tiMMiexelopment ol se\eial otli(*r 
downtown sites. IVntr: llrmx llnzno. Vnr Prrsuh^fii 
and Tifasinn , ( iroii^r lV(i\litn^if)N ( ^riti-nsiiy, 
IVaslnn^^ton. D.C. 2nnO(K 

In San Kiam isco. the nastin**s(:olle)i>eof Law intends 
to(onstiu(t a (onnumiity-le^al (omplex which 
will int lud(* ollic e and (onunert ial spate, acatUMuie 
huildin*;s. paiks. low-cost hf)usin^. and a professional 
hnildin.i>. I he piojec t will eost Sr)f) million — aO pereeiU 
pUuli;ed hx pii\ate inxestnient. anoth(*r S7 million avail 
ahle tinon*;!) state pioperty funds. an<l the remaining 
sis million Irom «;ilts and <;iants solic ited ironi ron'i- 
nnniitx loundations and gcnei nnirtual organ i/ations. 
Hx (ouihinin*; tliest* lunds. the lolU^gc* proposes to i r(*ate 
imome prcHlm in** ia(iliti(*s for a tax supported institu- 
(imi in the lollowing niaunet: Hastings will purchase 
tfu- land, piixate inxestnient will eiec t ttu* huildings. and 
as reinihuis(Muent, Hastings will receive the academic 
huilding trcr ol c liaige hut will not receive any income 
from leases on the other hnildings. Or. the c cillege has 
the option to finance ccmstruction of its own academic 
huilding and lease the remaining land for income. 

For the promotion of their "comnumiversity" 
concept, the Tniversity of (iaiifornia at Irvine* iscU velop. 
ing a jointly ruianced and operated SlO-ac re campirs and 
O city I ivii ceni. r which xvill include a city halK cultural 
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(Oiiiplrx. laivatioiial tacililicN aiut loll >|i.ut s siiitahic 
for Uasiiij; to coiiiiiKicial t iiuijMisiv l lif pio|Misal aims 
to a((|(iiM' ( \triisi\(' lu w ia( ilitiis loi lUv iiiii\i'isit\ am! 
pHKliiK* opi tatiii|L» UAiuius to sti|ipoit lliv m\\ 
cKpaiickd pu>i»iains. riliiiiaK h. llir uiii\( i>il\ plans 
tospnul luillioiisof pnl>li< clollaiscMi the luw cinnplc x. 
Ho\\c\t'l\ llu'ie aic siiioiis hi»al (<>iisiikiatiiin> which 
must Uv uoikid cml ii iUv iiniM isiu i> to h av public I\ 
punhaseil spact- tc; a piivalt* pioiit lllakiu^ aj;i iu\, 
Nevtiihekss. both the tity ul Iiviiic ami \Uv iiuiveisiiy 
cxpu l to tolled ric h gale mcipis and u iiial Ires hoiii 
the new theatei andeubsenn). IVnir: Hayftiond 
Thornton. Onn Unot AthU'tKsA'ntrrnfty of 
CahfoinuL l>i'nn\ CaUt. 92ub4. 

Stiutlyona non cash basis. Noitli (iaiohna\(ianipbell 
Conef;e patla\ed 20(1 ac iesol unused (ollegt 
land into a resort goll and (ountry ehd) sunonnded by 
u re!»idential ckvelopnient. The college started selling 
lots in Febrnaiy. \\M \. to fhianee tunstruitiou ol the 
golf course. At this writing, the goll c cmu sc is expected 
to open in the tall (»t and more than a third ol the 
ISb hits are sold. Campbell expec t!> the income Irom 
sales to eipial the cost ot the golt comse and countix 
.l<d). Altei lesidential development istompleie, the 
college expects to collect nuMubership lees from the goll 
.md country ihib. Clanipbell also expects the value ol 
its remaining land holdings to rise tenfold. Write: 
Xormun IVin^in^, Presittrnt. VMniphrU CoUegv. Huirs 
Creek, S.C. 27^^06. 

Portland Ccinuuunit\ ColUge in Oregcm is also planning 
to invest in a revenue prcnhu ing. new town 
development on college-owned property on the shores 
oi L;ike tlohomb. College oHic iais intend the final devel 
opment to become a college (onnnnnity campus (om* 
posed ol the existing Portland Connunnily College plus 
ccinnnerc ial shopping centers, theaters, motels, tonven 
tion space, olfue buildings, ccinnuunity centers, schools, 
recreation complexes, an agricultmal statif)n. housing, 
and an industiial tiact. l.vi niualh the college is ui 
become a new town called Rock Creek — a town with no 
distinctions between highei and lower eilucation, citi/cn 
and student, noi city and college. In (Mcler to snppoit the 
college. s< hool oliu iaIs plati to integiate it into the new 
city service system inianced by pulditly owned tonunei 
cial developme nt. IVritt : Atno Ih lhnnindis. P}''sidrnt. 
I'oftland Comnfuntty College, l2fi(HfSA\\ 49th Avenue. 
rortlandJ)re.^f72l9, 

.Vniong man\ small pi i\ ate colleges with seveie hnanc ial 
clillRidiies. lllciomheld (iohege in New jeisev 
has lieen cited as a model lor snatching survival iiom the 
jaws of disastei. In order to weather linaiicial clitfu idties. 
the college plans to sell its present downtown campus, 
use a portion ol the proceeds to pay oil its dfl)ts, and use 
the remainder in a co-venture with a private developei 
to build a new tov u on .120 acies of una! land that is 
part ol the college 's endowment. IJloondielcl expec ts to 
convince a developer to put up the Iront mone\ while 
the college provides the land. The college and developer 
will split profits estimated at S7fM).(MH> pei year on a 
1 20-ac redevelopment bordering an existing goll conise. 
I'he college will retain owneiship ol the piivate golf 
comse and exjiec ts to realize extia piofit due to inc leased 
^ inembershifi. In the interim between selling its present 
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campus and moving into the new town, Bhiumfield has 
plans to move onto the Upsala College (uuiptis in nearby 
Kast Oiango. H litr: (iordou Markey, Dirrctor, lustitu- 
liunal Ih'irhpment, Bloom field Collefre, Bloomfield* 
M.J. 070(n. 

In the interest of surviving the financial doldrums, 
small private collect s are establishing subsidiary corpo- 
rations which use c ollege funds fur investment in 
revenue-generating pro|ierty. A pioneer in this kind of 
fund raising is Knox College which in I9<>9 established 
several corporations to administer its investment pro- 
grams in apartments, a race track, land in Florida, a 
resort complex in Utah, farmland, and other commercial 
property. Oklahoma Christian College and Ottawa 
University are two more recent investors. Cedar Crest 
Ciollege, Fairleigh Dickinson University, and Lewis 
(College are also engaged in raising revenues through 
private investments. (See College & Unhfersity Business, 
"Small Colleges Need Innovative Financing," by F, 
fames Staszak and Lawrence G. Hill, pp. 46 & 47, 
June 1973.) 

A Sunwal Kit for Invisible Colleges or: What to 
do Ihitil Federal Aid Arriifes, is a useful publication 
based on exj^eriences at Aquinas College in Grand 
Rapids, Michigan. Norbert Hruby, the college president, 
reviews various alternatives for producing income from 
c ollege programs and facilities. Single copies are avail- 
able free from the Academy for Educational Develop- 
ment, Management Division, H24-16th Street, NAV,, 
\\ ashington, D.C. 20036. 

Most colleges and universities trying to underpin 
their shaky financial structures are relying on the com- 
munity as a source of income. The bulk of the successful 
revenue-generating projects involves programs which 
bring the community onto campus or take capital invest- 
ments out into the community. Very few colleges are 
relying on tax income or government support to pull 
them out of tlie fire. Unfortunately, the legal connection 
between higher education and commercial investment is 
not clearly defnied. Several universities which used public 
money to construct commercial space have been served 
with lawsuits asking that they return the profits, sell the 
buildings, and return the sale proceeds to the public 
domain. Alternatively, the college can return the build- 
ing to public use. The problem is that publicly supported 
: olleges cannot use tax dollars for the development of 
iipace whose final beneficiary is a profit-making organi- 
zation. In addition, private colleges may jeopardize their 
tax-exempt status if any investment produces an over-all 
profit. 

Despite these risks* many colleges are developing 
new relationships with the cities around them, and 
through careful use of public money, meticulous book- 
keeping, and strict attention to the users of publicly 
built space, most of their investments are apparently 
successful. The real payoff, however, is that most projects 
have also produced better relations between colleges 
and their communities. Colleges are reaping benefits 
from community expenditures, increased public involve- 
ment, and more productive use of staff and facilities. 
The conununity benefits from relaxed admission require* 
ments, new programs, and access to campus facilities and 
equipment. From all firsthand reports, both college and 
community enjoy this new relationship and intend to 
capitalize on the new climate of mutual cooperation. 
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